A
—
wmwngin Mitations

simple terms" — v ts 5 May occasionaly generate
Incorrect information

“Got any creative ideas for a 10 N—
year old's birthday?" — : ® Wmm
content

“How do | make an HTTP request Trained to decline inappropriate
in Javascript?* — requests Limited knowledge of world and
events after 2021

SAMPLE STUDY GUIDE
WITH LIMITED QUESTIONS



Copyright © 2026 by Examzify - A Kaluba Technologies Inc. product.

ALL RIGHTS RESERVED.

No part of this book may be reproduced or transferred in any form or by any means, graphic,
electronic, or mechanical, including photocopying, recording, web distribution, taping, or by any
information storage retrieval system, without the written permission of the author.

Notice: Examzify makes every reasonable effort to obtain accurate, complete, and timely
information about this product from reliable sources.




Table of Contents

070 )7/ T |1 1
Table of CONtENTS ... 2
INtrodUCtion .. 3
How to Use This GUIAE ... 4
QUESTIONS ..o 5
AN WIS e 8
EXPlanations ... 10

N Xt S P S oo e 15




Introduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn't just about
memorization, it's about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you're preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You'll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it's correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It's ideal for learners who want to:

* Practice answering questions under realistic conditions,
* Improve accuracy and speed,

* Review explanations to strengthen weak areas, and

* Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn't about getting every question right the first
time, it's about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let's begin.
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How to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here's how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 — 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don't just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There's no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions




1. What does IDM stand for in semiconductors and what does it do?

A. Integrated Device Manufacturer; performs multiple stages of the
semiconductor value chain including design and fabrication.

B. Independent Design Manufacturer; only designs chips.
C. Integrated Data Monitors; analyzes manufacturing data.
D. In-Device Microprocessor; a type of chip.

2. Which of the following is a step in the 5 Forces template?
A. Define the industry
B. Benchmark budgets
C. Create a mission statement
D. Develop marketing slogan

3. Which power is most directly associated with reducing customer inertia by
high switching costs?

A. Cornered resource
B. Switching costs
C. Scale economies
D. Branding

4. Which platform type primarily enables exchanges between users such as
buyers and sellers?

A. Innovation platform
B. Transaction platform
C. Data platform

D. Content platform

5. Fairness metrics and explicit tradeoffs: which statement is most accurate?

A. They are quantitative measures that often require explicit choices or
tradeoffs.

B. They are purely qualitative judgments.
C. They do not involve human input.
D. They always maximize fairness without compromise.
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6. Which description best defines a long-tail business model pattern?
A. A model that profits from a single mass market.

B. A model that profitably serves many niche segments in aggregate, often
enabled by lower distribution/serving costs.

C. A model that relies on high upfront capital to dominate a small segment.
D. A model that ignores niche segments and targets only broad demand.

7. Which statement correctly describes IDM as opposed to fabless?
A. IDM performs multiple stages including both design and fabrication.
B. IDM designs chips but outsources fabrication.
C. IDM only fabrics chips.
D. IDM is a services company outside semiconductors.

8. In the 5Vs framework, what does variance measure?

A. How standardized the work is; higher variance usually requires more flexible
approaches and more human oversight.

B. How easy it is to verify Al outputs.
C. The potential harm if data is leaked.
D. The speed of model training.

9. In the 7 Powers template, which step involves evaluating whether the
advantage is exclusive?

A. Select a power

B. Define the benefit

C. Identify the barrier

D. Conduct an exclusivity check

10. Which bias arises when data reflect existing societal inequities?
A. Historical bias
B. Sampling bias
C. Representation bias
D. Proxy label bias
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Explanations




1. What does IDM stand for in semiconductors and what does it do?

A. Integrated Device Manufacturer; performs multiple stages of the
semiconductor value chain including design and fabrication.

B. Independent Design Manufacturer; only designs chips.
C. Integrated Data Monitors; analyzes manufacturing data.
D. In-Device Microprocessor; a type of chip.

Integrated Device Manufacturer stands for IDM, and it refers to a company that handles multiple stages of
making semiconductors within one organization. This means it typically covers both design and fabrication of
chips, and often includes packaging and testing as well, giving end-to-end control over the product. This is
different from fabless firms, which design chips but outsource manufacturing to a foundry, and from pure
foundries, which focus on manufacturing for others and don't design their own chips. The advantage of the IDM
model is tighter integration between design and process development, faster feedback loops, and better control
over supply and quality. The trade-off is the large capital cost and less flexibility to scale manufacturing up or
down quickly. So the best answer is that IDM stands for Integrated Device Manufacturer and it performs
multiple stages of the semiconductor value chain, including design and fabrication. The other options don't fit:
one describes only a design-focused company, another is not a standard semiconductor term, and the last is
merely a type of chip, not a company model.

2. Which of the following is a step in the 5 Forces template?
A. Define the industry

B. Benchmark budgets
C. Create a mission statement
D. Develop marketing slogan

Defining the industry boundaries is essential because Porter's Five Forces analysis rests on a clear scope. The
five forces—threat of new entrants, bargaining power of suppliers, bargaining power of buyers, threat of
substitutes, and rivalry among existing competitors—only make sense when you know what constitutes the
industry being analyzed. If you don't specify the industry (the products or services, geography, and time horizon
included), you can misidentify who the competitors and substitutes are, leading to flawed insights about
competitive pressure and profitability. Once the industry is defined, you can accurately assess each force within
that context. The other options don't fit this framework: benchmarking budgets is a financial management
activity, a mission statement expresses purpose, and a marketing slogan is a branding element. None are steps
in analyzing competitive structure using the Five Forces.

3. Which power is most directly associated with reducing customer inertia by
high switching costs?

A. Cornered resource
B. Switching costs

C. Scale economies
D. Branding

Switching costs are the mechanism that directly reduces customer inertia. When a company raises the cost,
effort, or time required to move to a competitor—such as data migration, retraining, reconfiguring workflows, or
losing integrated features—the temptation to switch decreases. The higher those costs, the more customers stay
with their current provider, even if alternatives exist. That makes switching costs the most direct way to dampen
inertia. By contrast, cornered resource is about control over scarce inputs, scale economies about cost
advantages from size, and branding about perception and loyalty—none of which implement the concrete,
frictionful barrier to switching that switching costs do.
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4. Which platform type primarily enables exchanges between users such as
buyers and sellers?

A. Innovation platform
B. Transaction platform

C. Data platform
D. Content platform

Facilitating exchanges between buyers and sellers is what a transaction platform is all about. It brings together
people who want to buy with people who want to sell, and it supports the entire sale process—discovery,
payment, delivery, and often escrow or dispute resolution. The platform also adds trust tools like ratings and
reviews to reduce risk and encourage repeat exchanges. That focus on enabling real, exchange-based
interactions between users is why a transaction platform is the best fit. By comparison, an innovation platform
centers on co-creating new offerings, a data platform emphasizes storing and analyzing information, and a
content platform concentrates on distributing media.

5. Fairness metrics and explicit tradeoffs: which statement is most accurate?

A. They are guantitative measures that often require explicit choices or
tradeoffs.

B. They are purely qualitative judgments.
C. They do not involve human input.
D. They always maximize fairness without compromise.

Fairness metrics are quantitative measures used to evaluate how a decision system affects different groups.
Because different fairness definitions can pull outcomes in different directions, using these metrics almost
always requires explicit choices about which criterion to optimize and what tradeoffs to accept, such as
balancing fairness with overall accuracy or with other performance goals. In practice, you select a fairness
metric (like equalized odds or demographic parity) and set acceptable thresholds or tradeoffs, which inevitably
involves making conscious decisions about priorities. They are not purely qualitative judgments, and they rely on
human input to decide which groups to compare and which tradeoffs are acceptable. They do not automatically
maximize fairness; improving one aspect of fairness can come at the expense of another or reduce overall
performance.

6. Which description best defines a long-tail business model pattern?
A. A model that profits from a single mass market.

B. A model that profitably serves many niche segments in aggregate, often
enabled by lower distribution/serving costs.

C. A model that relies on high upfront capital to dominate a small segment.
D. A model that ignores niche segments and targets only broad demand.

The long-tail pattern centers on turning many small, specialized markets into a big, profitable whole. It relies on
offering a wide range of niche products or services and keeping costs low enough to serve them at scale, often
through digital platforms, broad catalogs, and efficient fulfillment. That combination—profitable aggregation of
many niche segments thanks to lower distribution and serving costs—best fits the description. In contrast,
focusing on a single mass market, needing high upfront capital to dominate a small segment, or ignoring niches
in favor of broad demand, doesn't capture how the long-tail creates value across diverse niches.
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7. Which statement correctly describes IDM as opposed to fabless?

A. IDM performs multiple stages including both design and fabrication.

B. IDM designs chips but outsources fabrication.
C. IDM only fabrics chips.
D. IDM is a services company outside semiconductors.

The key idea is end-to-end control: an IDM integrates both design and manufacturing under one roof, handling
multiple stages from architecture and circuit design through physical design, fabrication, and testing. This
in-house, multi-stage capability defines IDM, distinguishing it from fabless companies that focus on design and
outsource fabrication to foundries. Therefore, describing IDM as performing multiple stages including both
design and fabrication captures its integrated nature. The other descriptions miss this by suggesting
outsourcing fabrication, limiting IDM to fabrication only, or misclassifying it as a services company outside
semiconductors.

8. In the 5Vs framework, what does variance measure?

A. How standardized the work is; higher variance usually requires more flexible
approaches and more human oversight.

B. How easy it is to verify Al outputs.
C. The potential harm if data is leaked.
D. The speed of model training.

Variance in this framework captures variability or dispersion—how much things differ from one instance to
another. When variance is high, work isn't standardized; outcomes and tasks vary a lot, so you need flexible
approaches and more human oversight to handle those differences and keep things reliable. If variance were
low, processes would be more predictable and easier to automate. The other considerations—verification of
outputs, security, or training speed—address different concerns and aren’t what variance specifically measures.

9. In the 7 Powers template, which step involves evaluating whether the
advantage is exclusive?

A. Select a power

B. Define the benefit

C. ldentify the barrier

D. Conduct an exclusivity check

Exclusivity determines the durability of an advantage. In the 7 Powers framework, after selecting a power and
clarifying the benefit and how it is protected, you then perform an exclusivity check to see whether that
advantage is truly exclusive. This means asking if competitors can imitate or obtain the same edge, or if the
advantage hinges on something unique to you—Ilike a network effect, proprietary access, strong brand, unique
distribution, or other barriers that are not easily replicable. If the advantage passes this exclusivity check, it's
considered durable; if not, it signals that the edge may be temporary and requires reassessment of the power or
protections. The other steps—picking the power, defining the benefit, and identifying barriers—Iay the
groundwork, but they don'’t explicitly confirm whether the advantage remains exclusive in practice.
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10. Which bias arises when data reflect existing societal inequities?

A. Historical bias

B. Sampling bias
C. Representation bias
D. Proxy label bias

Historical bias? reflect the social and institutional structures of the past, including discrimination and unequal
opportunities. When data come from a time or system with entrenched inequities, the patterns learned by a
model mirror those inequities, leading to biased outcomes that reproduce historical harms. For instance, loan
approval data drawn from periods with redlining and biased lending practices can cause a lending model to favor
certain groups over others, even when the algorithm is otherwise neutral. This differs from sampling bias, which
stems from how data are collected and may skew who appears in the dataset; or representation bias, which
concerns underrepresentation of certain groups in the data; or proxy label bias, which involves labels that
encode sensitive information indirectly. Historical bias is about the imprint of past injustice on the data
themselves.




Next Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we'd love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:
https://aibusinessstratethics.examzify.com

We wish you the very best on your exam journey. You've got this!
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