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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. What is the consequence of failing to address underperformance in a
division?
A. It can lead to increased productivity and morale
B. It may cause low morale, decreased efficiency, and acceptance of mediocrity
C. It is likely to have no significant impact
D. It fosters competition among team members

2. What does the acronym SFTRM stand for in naval operations?
A. Surface Force Training and Readiness Manual
B. Ship Force Tactical Response Manual
C. Standard Force Training Readiness Model
D. Surface Fleet Tactical Readiness Management

3. What role does emotional intelligence play in a DIVO's leadership?
A. It is irrelevant in a military setting
B. It helps in understanding and managing emotions for better team dynamics
C. It complicates decision-making processes
D. It only pertains to personal relationships

4. What is the purpose of the Long Range Training Plan (LRTP)?
A. To manage daily personnel tasks
B. To outline a yearly training schedule for the ship
C. To assess maintenance requirements
D. To review divisional administration

5. Which type of training includes topics such as SAPR and Cyber security?
A. General Military Training
B. Shipboard Safety Training
C. Operational Readiness Training
D. Advanced Warfare Training

6. How should a DIVO approach diversity in the workplace?
A. By ignoring differences to avoid conflict
B. By recognizing and valuing diverse backgrounds
C. By only hiring from similar backgrounds
D. By promoting one culture over others
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7. Which factors should a DIVO consider when assigning tasks?
A. Team’s popularity, budget, and schedule
B. Individual skills, experience, and workload balance
C. Personal preferences, convenience, and uniformity
D. Cultural fit, team size, and public opinion

8. Which qualities are important for a DIVO to look for in potential leaders
within their division?
A. Technical skills alone
B. Integrity, initiative, adaptability, and the ability to inspire others
C. Ability to follow orders without question
D. Experience in unrelated fields

9. What does "striking" refer to for undedignated enlisted members onboard?
A. Submitting a transfer request
B. Choosing and passing a test to select a rate
C. Receiving a permanent assignment
D. Participating in leadership training

10. What is the purpose of ROC in naval operations?
A. Registration of Operations Center
B. Rapid Operations Command
C. Required Operational Capability
D. Resource Operation Compliance
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Answers
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1. B
2. A
3. B
4. B
5. A
6. B
7. B
8. B
9. B
10. C
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Explanations
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1. What is the consequence of failing to address underperformance in a
division?
A. It can lead to increased productivity and morale
B. It may cause low morale, decreased efficiency, and acceptance of mediocrity
C. It is likely to have no significant impact
D. It fosters competition among team members

Addressing underperformance in a division is critical for maintaining an effective and motivated team. When
underperformance is not dealt with, it can lead to several negative consequences, primarily low morale and
decreased efficiency.   When team members observe that underperformance is tolerated, it can create an
environment where mediocrity becomes acceptable. This lack of accountability allows subpar performances to
persist, which not only affects the overall productivity of the division but also dampens the motivation of other
team members who may be striving to meet or exceed standards. In such an environment, high performers may
feel demoralized, leading to disengagement, lower job satisfaction, and a tendency to disconnect from their
contributions to the team's success.  In summary, failing to address underperformance can have a cascading
effect on the productivity and morale of the entire division, ultimately sacrificing the effectiveness of the team
and the quality of the work produced. This underscores the importance of leadership intervention and the need
for setting clear expectations and accountability measures in order to foster a high-performing and motivated
environment.

2. What does the acronym SFTRM stand for in naval operations?
A. Surface Force Training and Readiness Manual
B. Ship Force Tactical Response Manual
C. Standard Force Training Readiness Model
D. Surface Fleet Tactical Readiness Management

The acronym SFTRM stands for Surface Force Training and Readiness Manual. This document is essential within
naval operations as it provides guidelines and standards for training and evaluating the readiness of surface
warfare forces. The manual outlines the necessary requirements for ensuring that surface forces are prepared to
operate effectively in various scenarios, fostering operational readiness.  Training and readiness are crucial
components of naval operations, and the Surface Force Training and Readiness Manual assists commanders
and training officers in maintaining a high state of preparedness among their personnel. This includes
integrating training exercises, assessments, and evaluations in line with strategic objectives. The manual serves
as a comprehensive reference for best practices in training, ensuring that surface fleets can execute their
missions safely and efficiently.

3. What role does emotional intelligence play in a DIVO's leadership?
A. It is irrelevant in a military setting
B. It helps in understanding and managing emotions for better team dynamics
C. It complicates decision-making processes
D. It only pertains to personal relationships

Emotional intelligence is crucial for a Division Officer's leadership because it enhances the ability to understand
and manage one's own emotions and the emotions of team members. By being emotionally intelligent, a DIVO
can foster better communication, build stronger relationships, and create a supportive environment that
promotes teamwork and morale. This understanding aids in resolving conflicts, motivating personnel, and
responding effectively to stress and challenges within the unit. Ultimately, it contributes to improved operational
effectiveness and enhances the overall performance of the team, making it an invaluable asset in a leadership
role within a military setting.
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4. What is the purpose of the Long Range Training Plan (LRTP)?
A. To manage daily personnel tasks
B. To outline a yearly training schedule for the ship
C. To assess maintenance requirements
D. To review divisional administration

The purpose of the Long Range Training Plan (LRTP) is to outline a yearly training schedule for the ship. This
plan serves as a roadmap for training activities, ensuring that all necessary qualifications and skills are
systematically developed over the course of the year. By having a structured plan in place, command can better
allocate resources, schedule training sessions, and prepare personnel for their anticipated roles and
responsibilities. The LRTP also helps in aligning training objectives with operational readiness and mission
requirements, allowing for more efficient and effective training outcomes across the ship's crew. Having such a
comprehensive overview allows divisions to track progress and identify any gaps in training needs throughout
the year.

5. Which type of training includes topics such as SAPR and Cyber security?
A. General Military Training
B. Shipboard Safety Training
C. Operational Readiness Training
D. Advanced Warfare Training

The correct choice reflects a comprehensive approach to professional development within the military context.
General Military Training (GMT) encompasses a variety of essential topics designed to provide all service
members with the knowledge needed to navigate contemporary challenges effectively. This type of training
includes critical issues such as Sexual Assault Prevention and Response (SAPR) and Cybersecurity
awareness—both of which are vital for maintaining a safe and secure operational environment.  Training on
SAPR is crucial as it addresses prevention strategies and support procedures related to sexual assault, fostering
a culture of respect and responsibility among personnel. Similarly, Cybersecurity training prepares service
members to recognize and mitigate cyber threats, protecting not only individual data but also the integrity of
military operations.  In contrast, the other training categories focus on specific areas that, while important, do
not cover the breadth of subjects included in General Military Training. Shipboard Safety Training is more
narrowly focused on safety procedures applicable to shipboard operations, Operational Readiness Training
hones skills relevant to mission execution, and Advanced Warfare Training concentrates on tactics and
strategies related to combat scenarios. Hence, GMT’s broader scope includes both SAPR and Cybersecurity
topics, making it the correct choice in this context.
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6. How should a DIVO approach diversity in the workplace?
A. By ignoring differences to avoid conflict
B. By recognizing and valuing diverse backgrounds
C. By only hiring from similar backgrounds
D. By promoting one culture over others

A DIVO should approach diversity in the workplace by recognizing and valuing diverse backgrounds. This
perspective is crucial because it fosters an inclusive environment where all team members feel respected and
appreciated for their unique contributions. Acknowledging diverse backgrounds enables the DIVO to leverage
varying perspectives, experiences, and ideas that can lead to enhanced creativity, improved problem-solving,
and a stronger team dynamic.  Furthermore, valuing diversity includes actively listening to team members and
engaging in open dialogues about differences, which can enhance communication and collaboration. This
approach supports the development of a culture where individuals feel empowered to express themselves and
their viewpoints, ultimately contributing to a more innovative and effective team.   In addition, embracing
diversity aligns with organizational goals of equity and inclusion, which not only enhances morale but also
reflects positively on the organization as a whole. This can ultimately lead to better performance outcomes and
increased retention rates among staff, further reinforcing a healthy workplace environment.

7. Which factors should a DIVO consider when assigning tasks?
A. Team’s popularity, budget, and schedule
B. Individual skills, experience, and workload balance
C. Personal preferences, convenience, and uniformity
D. Cultural fit, team size, and public opinion

The correct choice emphasizes crucial elements that significantly contribute to effective task assignment within
a team. When a Division Officer (DIVO) considers individual skills, experience, and workload balance, they are
aligning tasks with the strengths of team members. This alignment ensures that each task is performed
efficiently and competently, increasing the overall productivity of the team.  Individual skills refer to the specific
abilities and expertise that each team member possesses, which can vary widely within a group. By
acknowledging these skills, a DIVO can assign tasks that match the team members' competencies, leading to
better outcomes.   Experience is another critical factor; individuals with more experience may handle complex
tasks more effectively, while less experienced members might benefit from tasks that offer opportunities for
growth and development.   Workload balance is essential to prevent burnout and ensure that no single individual
is overwhelmed. By distributing tasks according to each member's current workload, a DIVO fosters a more
sustainable working environment where team members can perform at their best without feeling overburdened. 
Incorporating these factors into task assignments not only enhances operational efficiency but also promotes
team morale and individual development, which are vital for a cohesive and high-performing team.
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8. Which qualities are important for a DIVO to look for in potential leaders
within their division?
A. Technical skills alone
B. Integrity, initiative, adaptability, and the ability to inspire others
C. Ability to follow orders without question
D. Experience in unrelated fields

The qualities of integrity, initiative, adaptability, and the ability to inspire others are essential for a Division
Officer (DIVO) when identifying potential leaders within their division. Integrity fosters trust and sets a standard
for ethical behavior, which is crucial in maintaining a cohesive team. Initiative reflects a leader's willingness to
go above and beyond, demonstrating motivation that can inspire others to take proactive steps. Adaptability is
vital in a dynamic environment, as it enables leaders to respond effectively to changing circumstances and
challenges. Finally, the ability to inspire others is fundamental in building morale and encouraging team
members to achieve their best potential, fostering a positive and productive atmosphere within the division.  
These qualities collectively contribute to the development of strong leadership and cohesive teams, ensuring
that the division can operate effectively and meet its objectives. In contrast, focusing solely on technical skills
does not encompass the broader leadership qualities necessary for guiding and motivating a team. Merely
following orders without questioning could create a lack of critical thinking and initiative, which are detrimental
to fostering a proactive and engaged environment. Experience in unrelated fields may not provide the specific
leadership qualities necessary for success within the division.

9. What does "striking" refer to for undedignated enlisted members onboard?
A. Submitting a transfer request
B. Choosing and passing a test to select a rate
C. Receiving a permanent assignment
D. Participating in leadership training

The term "striking" specifically refers to the process whereby undedicated enlisted members choose and
successfully pass a test to select a specific rate within their Navy career. This is a significant step in an enlisted
member’s progression, as it allows them to transition from being undedicated to having a defined role and
responsibility within the Navy.   By passing the rate selection test, the individual demonstrates the necessary
knowledge and skills required for that particular specialty, thereby affirming their commitment and readiness to
take on the associated duties. This process is crucial for professional development within the military, as it not
only enables the sailor to specialize in a particular field but also paves the way for advancements in rank and
further career opportunities.   The other options, while relevant to Navy life, do not encapsulate the essence of
what "striking" entails. Submitting a transfer request refers to the process of seeking to move to a different duty
station or command. Receiving a permanent assignment pertains to being assigned to a specific location or role,
and participating in leadership training focuses on developing leadership skills, rather than selecting a rate.
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10. What is the purpose of ROC in naval operations?
A. Registration of Operations Center
B. Rapid Operations Command
C. Required Operational Capability
D. Resource Operation Compliance

The correct choice is required operational capability. In naval operations, the concept of required operational
capability refers to the minimum performance parameters and capabilities that a naval unit must possess to
successfully complete its assigned missions. This encompasses the skills, equipment, and operational
readiness needed for various scenarios, ensuring that forces can effectively execute their roles in maritime
security, warfighting, and other operational requirements.  This term is foundational for planning and evaluating
naval assets, helping to determine resource allocation, readiness assessments, and training protocols. It
ensures alignment with strategic objectives and helps in the effective integration of forces within broader
military operations.  While other options may sound plausible, they do not accurately define the purpose within
the context of naval operations. For instance, registration of operations center does not capture the essence of
operational capabilities, and neither does rapid operations command nor resource operation compliance, which
do not directly relate to the capability frameworks essential for naval readiness and effectiveness.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://bdocdivomgmt.examzify.com

We wish you the very best on your exam journey. You've got this!
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