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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. How should a nurse leader approach staff education and training?
A. By assessing training needs
B. By enforcing mandatory training only
C. By providing resources without evaluation
D. By limiting training opportunities

2. Why is teamwork important in nursing leadership?
A. It reduces the need for communication
B. It fosters collaboration for improved patient outcomes
C. It allows leaders to dictate decisions unilaterally
D. It isolates nurses from non-nursing staff

3. When caring for a client with a "do not resuscitate" order, what should the
nurse prioritize in their plan of care?
A. Maximize interventions to prolong life
B. Honor the client’s end-of-life wishes
C. Ensure frequent monitoring of vital signs
D. Engage family members in decision-making

4. What does effective communication in nursing leadership primarily focus
on?
A. One-way communication from leader to staff
B. Facilitating feedback and understanding among all team members
C. Limiting information to avoid overwhelming staff
D. Solely focusing on clinical instructions

5. When observing a UAP providing care for a client with a new suprapubic
catheter, what should the nurse do?
A. Allow the UAP to perform all necessary treatments
B. Request that the UAP notify the family about the care provided
C. Instruct the UAP that the nurse will perform the catheter care
D. Assist the UAP with personal care of the client
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6. When planning discharge for a postoperative client, which factor must the
nurse consider?
A. Availability of a primary care provider
B. Level of client's pain control
C. Client’s understanding of discharge instructions
D. All of the above factors

7. When admitting a client after a pneumonectomy, what should the nurse do
if the call bell alarm is triggered?
A. Stop the admission process
B. Document the calling client's condition
C. Leave the client to investigate the alarm
D. Inquire about the reason for the call

8. What is the best nursing care task to assign to a practical nurse working at
a diabetic clinic?
A. Teach the client how to administer insulin
B. Describe the meaning of HbA1c result of 9.9%
C. Perform a foot examination for diabetic ulcers
D. Administer a flu vaccine to the client

9. Which patient assignment would be most suitable for a new graduate nurse
in the intensive care department?
A. A client with stable angina who requires routine monitoring
B. A client in end-stage liver failure who is experiencing esophageal bleeding
C. A client with mild dehydration needing IV fluids
D. A client exhibiting early signs of recovery

10. What tasks can the nurse delegate to UAP for a client with COPD
experiencing difficulty eating due to shortness of breath?
A. Encourage the client to rest between bites
B. Assist the client with eating small frequent high-calorie meals
C. Monitor the client’s respiratory rate during meals
D. Provide education on meal planning

Sample study guide, visit https://hesileadership.examzify.com
for the full version with hundreds of practice questions 7

SAMPLE



Answers
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1. A
2. B
3. B
4. B
5. C
6. D
7. D
8. B
9. B
10. B
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Explanations
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1. How should a nurse leader approach staff education and training?
A. By assessing training needs
B. By enforcing mandatory training only
C. By providing resources without evaluation
D. By limiting training opportunities

A nurse leader should approach staff education and training by assessing training needs. This involves
evaluating the current skills, knowledge gaps, and competencies of the staff to determine what specific areas
require further education and training. Conducting a thorough needs assessment ensures that the training
provided is relevant and tailored to the actual requirements of the team and the organization. This proactive
approach not only enhances staff performance and patient care but also promotes a culture of continuous
improvement and professional development within the healthcare setting.  By identifying specific training needs,
a nurse leader can prioritize educational initiatives, allocate resources effectively, and measure the impact of
training on staff performance. This method fosters engagement and encourages staff to take ownership of their
learning, ultimately leading to a more competent and confident workforce.

2. Why is teamwork important in nursing leadership?
A. It reduces the need for communication
B. It fosters collaboration for improved patient outcomes
C. It allows leaders to dictate decisions unilaterally
D. It isolates nurses from non-nursing staff

Teamwork is crucial in nursing leadership because it fosters collaboration, which is integral to improving patient
outcomes. When nurses work together as a cohesive unit, they can share their diverse skills, knowledge, and
perspectives. This collaboration enables them to address patient needs more effectively, streamline care
processes, and enhance the overall quality of care.  In a team environment, members can support one another,
participate in shared decision-making, and create a culture of safety and accountability. This not only leads to
better clinical results but also promotes job satisfaction and staff retention, as team members feel valued and
motivated.  The emphasis on teamwork acknowledges that complex patient care often requires the input and
expertise of multiple healthcare professionals, paving the way for holistic approaches to patient care. By
engaging collaboratively, nursing leaders can inspire their teams to innovate and implement best practices that
ultimately benefit patient health and safety.
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3. When caring for a client with a "do not resuscitate" order, what should the
nurse prioritize in their plan of care?
A. Maximize interventions to prolong life
B. Honor the client’s end-of-life wishes
C. Ensure frequent monitoring of vital signs
D. Engage family members in decision-making

In a situation involving a client with a "do not resuscitate" (DNR) order, it is paramount for the nurse to honor the
client’s end-of-life wishes. A DNR order indicates that the client has made a conscious decision regarding their
care, specifically opting not to undergo resuscitation efforts in the event of cardiac or respiratory arrest.
Respecting this choice is fundamental to providing patient-centered care and ensuring that the client's
autonomy is upheld.  When the nurse prioritizes the patient’s wishes, it not only aligns with ethical nursing
practices but also offers comfort and dignity to the client during their end-of-life journey. Furthermore, honoring
these wishes can help reduce the client's anxiety about aggressive interventions that they do not want, allowing
for a more peaceful and individualized approach to their care.  While engaging with family members and
monitoring vital signs are important components of holistic care, they should not take precedence over honoring
the patient's wishes in the context of a DNR order. Maximizing interventions to prolong life contradicts the very
intent of the DNR directive and would not be appropriate in this context. Thus, prioritizing the client’s end-of-life
wishes is essential for maintaining trust and providing ethical care.

4. What does effective communication in nursing leadership primarily focus
on?
A. One-way communication from leader to staff
B. Facilitating feedback and understanding among all team members
C. Limiting information to avoid overwhelming staff
D. Solely focusing on clinical instructions

Effective communication in nursing leadership primarily focuses on facilitating feedback and understanding
among all team members. This approach fosters an environment where open dialogue is encouraged, which is
essential for teamwork and collaboration. It allows members of the nursing staff to share insights, ask
questions, and address concerns, leading to improved patient care and a more cohesive working environment.  
By promoting understanding through two-way communication, leaders can ensure that their messages are not
just delivered but also comprehended by team members. This enhances trust and respect within the team, as
staff feel valued and engaged in the decision-making processes that affect their work and the care they provide. 
In contrast, other options, such as one-way communication, might limit interaction and fail to acknowledge the
contributions of team members, which can result in misunderstandings and lack of engagement. Limiting
information to avoid overwhelming staff may lead to crucial details being missed or miscommunicated,
ultimately harming patient care. Focusing solely on clinical instructions neglects the importance of interpersonal
skills and the relational dynamics vital for a supportive and effective nursing environment.
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5. When observing a UAP providing care for a client with a new suprapubic
catheter, what should the nurse do?
A. Allow the UAP to perform all necessary treatments
B. Request that the UAP notify the family about the care provided
C. Instruct the UAP that the nurse will perform the catheter care
D. Assist the UAP with personal care of the client

In situations involving clients with specific medical needs, such as those having a new suprapubic catheter, it is
essential for nurses to ensure that the care provided meets professional standards and is performed safely. By
instructing the UAP that the nurse will perform the catheter care, the nurse is maintaining accountability and
safeguarding the client’s health.  Suprapubic catheters require careful handling to prevent infection and
complications. While UAPs may assist with various tasks, certain procedures, particularly those involving
invasive devices like catheters, typically fall within the scope of practice of licensed nursing staff. The nurse’s
direct involvement is crucial to ensure that proper techniques are employed and to provide education regarding
care if needed.  This approach emphasizes the nurse's role in direct patient care, helps maintain a high standard
of practice, and ensures that any potential complications are managed adequately. It is also an opportunity for
the nurse to assess the client’s condition and provide necessary instructions or support based on the patient's
immediate needs.

6. When planning discharge for a postoperative client, which factor must the
nurse consider?
A. Availability of a primary care provider
B. Level of client's pain control
C. Client’s understanding of discharge instructions
D. All of the above factors

When planning discharge for a postoperative client, all factors listed are crucial to ensure a safe transition from
hospital to home care. The availability of a primary care provider is essential because it ensures that the patient
has continued medical support and follow-up for any complications or further care needed post-discharge.   The
level of the client's pain control is also significant; effective pain management must be established before
discharge to enhance the client's comfort and facilitate recovery. If a client is experiencing unmanaged pain,
they may struggle to recuperate adequately at home and may require additional medical attention.  Additionally,
the client's understanding of discharge instructions is vital because it directly impacts their ability to adhere to
the prescribed care plan, including medication regimens, follow-up appointments, and activity restrictions. A
thorough understanding ensures that the client can manage their recovery effectively and recognize signs of
complications that require medical attention.  Therefore, all of these considerations are integral to the planning
process. Each factor plays a critical role in preparing the client for a successful recovery and minimizing the risk
of complications after leaving the hospital.
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7. When admitting a client after a pneumonectomy, what should the nurse do
if the call bell alarm is triggered?
A. Stop the admission process
B. Document the calling client's condition
C. Leave the client to investigate the alarm
D. Inquire about the reason for the call

When a client has undergone a pneumonectomy, they may experience a range of postoperative concerns,
including respiratory issues, pain, and anxiety. If the call bell alarm is triggered during the admission process,
the most appropriate response is to inquire about the reason for the call.   This action allows the nurse to assess
the client’s immediate needs and concerns, which is essential for ensuring their safety and comfort. Addressing
the client's query or need promptly can prevent potential complications, provide reassurance, and foster a
therapeutic nurse-client relationship. It demonstrates attentiveness to the client’s condition, especially
considering that after a major surgery like a pneumonectomy, the client may require immediate attention.  Other
actions such as stopping the admission process or leaving the client unattended to investigate the alarm could
compromise the client’s safety or prolong their distress. Documenting the condition without understanding the
reason for the call would be inadequate, as it wouldn’t address any urgent needs or issues the client may be
experiencing. Therefore, inquiring directly about the reason for the call is the most effective and responsible
response in this scenario.

8. What is the best nursing care task to assign to a practical nurse working at
a diabetic clinic?
A. Teach the client how to administer insulin
B. Describe the meaning of HbA1c result of 9.9%
C. Perform a foot examination for diabetic ulcers
D. Administer a flu vaccine to the client

The best nursing care task to assign to a practical nurse working at a diabetic clinic is to describe the meaning
of an HbA1c result of 9.9%. This task is appropriate because a practical nurse is qualified to provide education
about lab results and their implications for the patient’s diabetes management. Understanding the HbA1c level is
crucial for patients, as it reflects their average blood glucose levels over the past two to three months and
indicates how well their diabetes is controlled. With a result of 9.9%, the practical nurse could help the client
understand the significance of their high level, discuss possible lifestyle changes, and reinforce the importance
of regular monitoring and control of blood sugar levels.  In contrast, teaching a client how to administer insulin,
performing foot examinations for diabetic ulcers, and administering vaccines typically involve more advanced
assessment and teaching skills that a registered nurse might be better suited to handle, particularly the nuances
of insulin administration and the assessment of foot complications. These tasks demand a comprehensive
understanding of diabetes management, patient safety, and potential complications, making them less
appropriate for assignment to a practical nurse in this context.
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9. Which patient assignment would be most suitable for a new graduate nurse
in the intensive care department?
A. A client with stable angina who requires routine monitoring
B. A client in end-stage liver failure who is experiencing esophageal bleeding
C. A client with mild dehydration needing IV fluids
D. A client exhibiting early signs of recovery

The most suitable patient assignment for a new graduate nurse in the intensive care department is a client
exhibiting early signs of recovery. This assignment allows the new graduate to experience critical care without
being overwhelmed by the complexities of more unstable patients.   In an ICU setting, patients often require
continuous monitoring and specialized care. A patient showing early signs of recovery typically presents with
more stable vital signs and less urgent medical needs, which enables the new nurse to develop their assessment
skills, gain experience with routine interventions, and interact with a recovering patient in a less stressful
environment. This kind of assignment provides a valuable learning opportunity while ensuring that the patient's
needs are still being met in the intensive care context.  The other options involve higher levels of acuity and
complexity that may be more suitable for experienced staff members. For example, stable angina requires
monitoring but may not be the ideal choice for an intensive care setting where more critical patients are present.
The client in end-stage liver failure with esophageal bleeding represents a medical emergency that may require
advanced interventions and rapid response capabilities that a new graduate may not yet possess. Similarly,
while a patient with mild dehydration needing IV fluids might seem manageable, the critical care environment
calls for assignments that enhance the new nurse's learning and skill development without jeopardizing

10. What tasks can the nurse delegate to UAP for a client with COPD
experiencing difficulty eating due to shortness of breath?
A. Encourage the client to rest between bites
B. Assist the client with eating small frequent high-calorie meals
C. Monitor the client’s respiratory rate during meals
D. Provide education on meal planning

The delegation of tasks to unlicensed assistive personnel (UAP) should focus on those that do not require
clinical judgment and are within the scope of their training. Assisting a client with eating small, frequent
high-calorie meals is appropriate for UAP because it involves physical assistance and support rather than
clinical assessment or education, which are outside their scope of practice.   When a client with COPD
experiences shortness of breath while eating, providing assistance with the physical task of eating—especially
with small, nutrient-dense meals that are better tolerated—can help address their nutritional needs without
overwhelming them. This approach aligns with promoting optimal health and comfort for the client.  Encouraging
rest between bites, monitoring respiratory rates, and providing education on meal planning require a level of
clinical judgment and patient assessment skills that fall under the nurse's responsibilities. These tasks generally
involve understanding the client’s condition and the ability to interpret their reactions or responses during meals,
which a UAP may not be equipped to handle effectively.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://hesileadership.examzify.com

We wish you the very best on your exam journey. You've got this!
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