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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.

Sample study guide, visit https://nurseleadership1.examzify.com
for the full version with hundreds of practice questions 3

SAMPLE



How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. What category would an item that takes care of itself be prioritized under?
A. Squeaky wheel
B. Don't do
C. Do later
D. Do now

2. Which action would be the most likely to result in encouraging
evidence-based practice?
A. Stress the need to base practice on research findings during orientation of

new graduates
B. Include a statement of the need for evidence-based practice in the philosophy
C. Reprimand nurses who do not use research during the annual evaluations
D. Provide a computer program to nurses for access to the latest nursing

research

3. Which of the following demonstrates the importance of timely
documentation in nursing?
A. To contribute positively to team dynamics
B. To enhance collaborative care efforts
C. To improve patient safety and care accuracy
D. To satisfy administrative requirements

4. What type of relationship exists between an employee and a role model?
A. Active
B. Nonverbal
C. Encouraged by the role model
D. Passive

5. Which term describes previously acquired skills necessary for further
learning?
A. Experiential factors
B. Transfer of learning
C. Reinforcement
D. Chunking
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6. When does communication have the greatest likelihood of being accurately
interpreted?
A. More than one mode is used
B. Face-to-face communication is used
C. Written communication is used
D. The sender repeats the message using the same mode

7. Which statement reflects good time management habits?
A. "It's important to me to be professional."
B. "I can depend on the members of my team."
C. "I've learned that I'm most energetic in the morning."
D. "I'll adjust my sleep schedule now that I'm on night shift."

8. Which activity demonstrates a commitment to career planning?
A. Introducing EBP changes regarding wound dressings
B. Discussing health needs with local politicians
C. Earning a BSN in nursing
D. Working with a seasoned mentor

9. What action by a nursing manager most impacts staff satisfaction during
the recruitment for an assistant management position?
A. Making the decision to fill the position with an internal recruitment search
B. Assuring the staff that established recruitment policies will be followed

consistently
C. Publishing the promotion criteria for all employees to view
D. Encouraging staff with the needed skills to apply for the position

10. What is the main benefit of a structured approach to problem-solving for
novice nurses?
A. Facilitates effective time management
B. Supports the acquisition of clinical reasoning
C. Supplements the orientation process
D. Encourages professional autonomy
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Answers
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1. B
2. D
3. C
4. D
5. A
6. A
7. A
8. C
9. B
10. B
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Explanations
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1. What category would an item that takes care of itself be prioritized under?
A. Squeaky wheel
B. Don't do
C. Do later
D. Do now

The correct categorization for an item that takes care of itself falls under "Don't do." This indicates that the task
does not require immediate attention or intervention because it will resolve on its own. This classification allows
a leader or a team to focus resources on tasks that are urgent or require proactive management, thereby
optimizing efficiency.   This understanding aligns with principles of prioritization in nursing leadership, where the
focus is on actions that directly impact patient care, safety, and team effectiveness. By recognizing that certain
items can be set aside, leaders can better allocate time and energy to pressing issues that need immediate
action or collaboration. Prioritizing effectively in this manner ensures that the most significant needs are
addressed promptly while non-urgent matters are allowed to resolve themselves.

2. Which action would be the most likely to result in encouraging
evidence-based practice?
A. Stress the need to base practice on research findings during orientation of

new graduates
B. Include a statement of the need for evidence-based practice in the philosophy
C. Reprimand nurses who do not use research during the annual evaluations
D. Provide a computer program to nurses for access to the latest nursing

research
Providing a computer program to nurses for access to the latest nursing research is a highly effective way to
encourage evidence-based practice. This action directly addresses one of the significant barriers to
implementing evidence-based practices, which is the accessibility of current research findings. By facilitating
easy access to the latest studies and data, nurses are more likely to integrate this information into their clinical
decision-making processes.   When nurses have convenient resources at their fingertips, such as databases or
research platforms, it empowers them to stay informed about the most effective and innovative practices in their
field. This initiative fosters a culture of continuous learning and helps ensure that patient care is based on the
most reliable evidence available. As they engage with this research, nurses can feel more confident in making
evidence-based decisions, leading to improved patient outcomes.  In contrast, while stressing the importance of
research during orientation or including statements about evidence-based practice in the philosophy may raise
awareness, they do not provide practical tools or resources that empower nurses to act on that knowledge.
Reprimanding nurses for not using research may create a punitive environment that discourages inquiry and
curiosity rather than promoting the integration of evidence-based approaches. Therefore, providing access to
research resources is the most direct and supportive method to encourage evidence-based practice among
nursing staff.
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3. Which of the following demonstrates the importance of timely
documentation in nursing?
A. To contribute positively to team dynamics
B. To enhance collaborative care efforts
C. To improve patient safety and care accuracy
D. To satisfy administrative requirements

Timely documentation in nursing is crucial for several reasons, and improving patient safety and care accuracy
stands out as one of the most significant. When nurses document patient information promptly, it ensures that
the most current and accurate data is communicated to all members of the healthcare team. This reduces the
risk of errors that could arise from outdated information or misunderstandings about a patient's condition,
treatment plan, or medications.  For instance, if a nurse fails to document a medication administration on time,
subsequent caregivers might not be aware of the recent dosage, potentially leading to duplicative therapy or
administration of contraindicated medications. Accurate documentation also supports the continuity of care,
allowing for better decision-making based on a complete understanding of the patient’s needs and history,
ultimately contributing to improved patient outcomes.  In situations where critical information must be relayed
quickly, timely documentation becomes essential for ensuring that everyone involved in a patient’s care has
access to the same up-to-date information, thereby enhancing patient safety and the overall accuracy of care
provided.

4. What type of relationship exists between an employee and a role model?
A. Active
B. Nonverbal
C. Encouraged by the role model
D. Passive

In the context of the relationship between an employee and a role model, identifying it as passive emphasizes
the nature of influence rather than direct engagement. A passive relationship suggests that the employee
observes and learns from the role model without necessarily engaging in interactive dialogue or active
participation. This kind of relationship often means that the employee absorbs behaviors, attitudes, and skills
through observation, rather than through direct instruction or active mentorship.  While a role model can inspire
and motivate an employee through their actions and successes, the process of learning is often more about
assimilation and less about engagement. The employee takes cues from the role model's conduct and
professional demeanor, which can shape their own professional behaviors over time. Recognizing this reflects
the more nature-of-influence aspect typical in mentor-mentee dynamics, where active engagement is not the
primary mode of interaction.   This understanding helps clarify the importance of observation in professional
development, where witnessing a role model's behaviors may lead to a gradual change in the employee's
practices, thus highlighting the efficacy of indirect influence in leadership and development within a workplace
context.
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5. Which term describes previously acquired skills necessary for further
learning?
A. Experiential factors
B. Transfer of learning
C. Reinforcement
D. Chunking

The term that accurately describes previously acquired skills necessary for further learning is "transfer of
learning." This concept refers to the application of skills, knowledge, and abilities learned in one context to new
situations or tasks. Transfer of learning emphasizes the importance of building on existing knowledge; it enables
learners to apply what they already know to understand and master new concepts or skills. For instance, if a
nurse has learned effective communication techniques in one healthcare setting, they can transfer that
knowledge to new roles, facilitating better interactions with patients and colleagues in different environments. 
While experiential factors, reinforcement, and chunking may play roles in the learning process, they do not
specifically address the utilization of previously acquired skills in new learning contexts as effectively as transfer
of learning does. Experiential factors relate to the influence of one's previous experiences on learning but do not
fully capture the notion of applying learned skills to new areas. Reinforcement refers to the process of
encouraging or establishing a behavior through rewards or consequences, and chunking is a strategy used to
break down information into smaller, manageable pieces for easier learning and retention. These concepts are
important in their own right, but none directly convey the idea of building upon previously learned skills for
further learning as accurately as transfer of learning.

6. When does communication have the greatest likelihood of being accurately
interpreted?
A. More than one mode is used
B. Face-to-face communication is used
C. Written communication is used
D. The sender repeats the message using the same mode

Using more than one mode of communication increases the likelihood of accurate interpretation because it
caters to different learning styles and preferences among recipients. For instance, combining verbal
explanations with visual aids or written materials can reinforce understanding. When multiple methods are
employed, it allows the recipient to interpret the message through various contexts, thereby reducing the chance
of miscommunication.  Employing a singular method, such as face-to-face communication or written
communication alone, might not cover the nuances of the message, especially if the recipient has a different
preference or if the subject matter is complex. Additionally, while repetition can aid in emphasizing key points, it
may not enhance overall clarity if only one mode is utilized. Thus, integrating various modes of communication
is typically the most effective way to ensure that information is conveyed clearly and understood correctly.
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7. Which statement reflects good time management habits?
A. "It's important to me to be professional."
B. "I can depend on the members of my team."
C. "I've learned that I'm most energetic in the morning."
D. "I'll adjust my sleep schedule now that I'm on night shift."

The statement that reflects good time management habits is one that emphasizes self-awareness and the ability
to adapt to one's circumstances to optimize performance. The choice indicating, "I've learned that I'm most
energetic in the morning," highlights a crucial aspect of effective time management: understanding your
personal productivity patterns. When a person acknowledges their peak energy times, they can schedule the
most demanding tasks during those periods, maximizing efficiency and reducing the likelihood of burnout or
decreased performance.  This self-awareness leads to more focused and productive work sessions, allowing for
better prioritization of tasks and the strategic allocation of time throughout the day. It encourages individuals to
align their workload with their natural rhythms, thereby promoting not only personal satisfaction but also overall
team effectiveness. In contrast, the other statements, while they may reflect professionalism or reliance on
teamwork, do not directly address the management of one's own time and energy effectively.

8. Which activity demonstrates a commitment to career planning?
A. Introducing EBP changes regarding wound dressings
B. Discussing health needs with local politicians
C. Earning a BSN in nursing
D. Working with a seasoned mentor

Earning a BSN in nursing demonstrates a commitment to career planning because it reflects an investment in
one's education and professional development. Obtaining a Bachelor of Science in Nursing provides a solid
foundation for advanced practice opportunities, enhances clinical knowledge, and can lead to increased job
responsibilities and career advancement. This choice indicates proactive planning for a long-term nursing
career, as it aligns with the trend toward higher educational standards in the nursing profession, promoting
better patient outcomes and preparing nurses for a wider range of roles in a continually evolving healthcare
system.  Other activities, such as introducing evidence-based practice changes or discussing health needs with
local politicians, are essential for nursing practice and community engagement but do not directly reflect
individual career planning. Similarly, working with a seasoned mentor is an important developmental activity that
can support career progression; however, it is the educational achievement reflected in earning a BSN that
fundamentally changes the trajectory of a nurse's career.

Sample study guide, visit https://nurseleadership1.examzify.com
for the full version with hundreds of practice questions 14

SAMPLE



9. What action by a nursing manager most impacts staff satisfaction during
the recruitment for an assistant management position?
A. Making the decision to fill the position with an internal recruitment search
B. Assuring the staff that established recruitment policies will be followed

consistently
C. Publishing the promotion criteria for all employees to view
D. Encouraging staff with the needed skills to apply for the position

When considering the impact of a nursing manager's actions on staff satisfaction during the recruitment process
for an assistant management position, ensuring that established recruitment policies will be followed
consistently is pivotal. Consistency in applying recruitment policies fosters a sense of fairness and transparency
among staff. When employees believe that the hiring process adheres to set protocols, they are more likely to
trust the integrity of the recruitment process. This trust enhances their overall job satisfaction, as it reflects a
commitment to equitable treatment, and assures them that opportunities for advancement are based on
objective criteria rather than favoritism or arbitrary decision-making.  Maintaining established policies is critical,
especially in a healthcare setting where teamwork and morale significantly affect patient outcomes. When staff
members perceive the recruitment process as fair, they are more likely to feel valued and motivated, thereby
improving overall organizational culture. In contrast, if policies are ignored or inconsistently applied, it can lead
to dissatisfaction, decreased morale, and a lack of confidence in leadership. Assuring adherence to recruitment
policies thus stands out as a key action that can significantly enhance staff satisfaction during such critical
transitions.

10. What is the main benefit of a structured approach to problem-solving for
novice nurses?
A. Facilitates effective time management
B. Supports the acquisition of clinical reasoning
C. Supplements the orientation process
D. Encourages professional autonomy

A structured approach to problem-solving significantly supports the acquisition of clinical reasoning skills,
especially for novice nurses. This method provides a clear framework that guides new nurses in analyzing
situations, identifying key problems, and evaluating possible solutions in a systematic manner. By following a
structured process, novice nurses can learn to organize their thoughts, weigh evidence, and apply theoretical
knowledge to real-life clinical situations. This ultimately enhances their decision-making abilities and fosters
deeper comprehension of patient care scenarios.  Incorporating structured problem-solving into daily practice
allows novice nurses to develop confidence in their clinical judgment. It reinforces critical thinking skills and
helps them transition from theoretical knowledge to practical application, setting a strong foundation for their
ongoing development as competent healthcare professionals.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://nurseleadership1.examzify.com

We wish you the very best on your exam journey. You've got this!
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