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IntroductionIntroduction

Preparing for a certification exam can feel overwhelming, but with the right tools, it becomes
an opportunity to build confidence, sharpen your skills, and move one step closer to your
goals. At Examzify, we believe that effective exam preparation isn’t just about
memorization, it’s about understanding the material, identifying knowledge gaps, and
building the test-taking strategies that lead to success.

This guide was designed to help you do exactly that.

Whether you’re preparing for a licensing exam, professional certification, or entry-level
qualification, this book offers structured practice to reinforce key concepts. You’ll find a
wide range of multiple-choice questions, each followed by clear explanations to help you
understand not just the right answer, but why it’s correct.

The content in this guide is based on real-world exam objectives and aligned with the types
of questions and topics commonly found on official tests. It’s ideal for learners who want to:

• Practice answering questions under realistic conditions,
• Improve accuracy and speed,
• Review explanations to strengthen weak areas, and
• Approach the exam with greater confidence.

We recommend using this book not as a stand-alone study tool, but alongside other
resources like flashcards, textbooks, or hands-on training. For best results, we recommend
working through each question, reflecting on the explanation provided, and revisiting the
topics that challenge you most.

Remember: successful test preparation isn’t about getting every question right the first
time, it’s about learning from your mistakes and improving over time. Stay focused, trust the
process, and know that every page you turn brings you closer to success.

Let’s begin.
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How to Use This GuideHow to Use This Guide

This guide is designed to help you study more effectively and approach your exam with
confidence. Whether you're reviewing for the first time or doing a final refresh, here’s how to
get the most out of your Examzify study guide:

1. Start with a Diagnostic Review

Skim through the questions to get a sense of what you know and what you need to focus on.
Your goal is to identify knowledge gaps early.

2. Study in Short, Focused Sessions

Break your study time into manageable blocks (e.g. 30 – 45 minutes). Review a handful of
questions, reflect on the explanations.

3. Learn from the Explanations

After answering a question, always read the explanation, even if you got it right. It reinforces
key points, corrects misunderstandings, and teaches subtle distinctions between similar
answers.

4. Track Your Progress

Use bookmarks or notes (if reading digitally) to mark difficult questions. Revisit these
regularly and track improvements over time.

5. Simulate the Real Exam

Once you're comfortable, try taking a full set of questions without pausing. Set a timer and
simulate test-day conditions to build confidence and time management skills.

6. Repeat and Review

Don’t just study once, repetition builds retention. Re-attempt questions after a few days and
revisit explanations to reinforce learning. Pair this guide with other Examzify tools like
flashcards, and digital practice tests to strengthen your preparation across formats.

There’s no single right way to study, but consistent, thoughtful effort always wins. Use this
guide flexibly, adapt the tips above to fit your pace and learning style. You've got this!
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Questions
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1. Which statement is NOT part of what makes you an Army Professional?
A. Candor
B. Competence
C. Courage
D. Standards

2. What are the Know components of the Be-Know-Do model?
A. Character and Presence.
B. Knowledge and Skills.
C. Leading and Supervising.
D. Ethics and Loyalty.

3. Which two Army Values are especially important for NCOs, and why?
A. Courage and Honor (they underpin resilience).
B. Integrity and Duty (they underpin trust, discipline, and reliability).
C. Respect and Loyalty (they underpin teamwork).
D. Selfless Service and Duty (they underpin sacrifice).

4. What should the NCO expect of an Officer?
A. Have personal integrity and high morals.
B. Be fair but distant and aloof.
C. Show favoritism to certain Soldiers.
D. Focus only on mandatory minimum training.

5. Which action best demonstrates using feedback to improve performance?
A. Documenting feedback but not acting on results.
B. Providing timely, constructive feedback, documenting outcomes, and

following up on progress.
C. Giving feedback only in private meetings with no record.
D. Avoiding feedback to prevent confrontation.
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6. PMCS stands for and why is it important?
A. Predictive Maintenance Checks and Schedules; it ensures optimal fuel usage.
B. Post-Mission Checks and Sanctions; ensures compliance.
C. Periodic Maintenance and Calibration Standards; ensures accuracy.
D. Preventive Maintenance Checks and Services; it ensures equipment

readiness, safety, and reliability.

7. How does Be-Know-Do relate to issuing orders?
A. It is unrelated to leadership and orders.
B. It only applies to counseling and not to orders.
C. Leaders must exemplify the Be attributes, possess the Know-how, and

demonstrate Do actions when issuing orders.
D. It means you should be kind first, then delegate, then decide.

8. Event-oriented counseling is best described as?
A. A structured discussion aimed at a specific event or behavior.
B. A general discussion about overall performance.
C. A type of counseling that replaces professional growth counseling.
D. An annual formal evaluation.

9. What is the primary purpose of spot checks in training?
A. To punish mistakes.
B. To replace formal evaluations.
C. To verify adherence to standards.
D. To satisfy inspections.

10. How many streamers has the Army received in total?
A. 189
B. 150
C. 200
D. 172
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Answers
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1. C
2. B
3. B
4. A
5. B
6. D
7. C
8. B
9. C
10. A
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Explanations
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1. Which statement is NOT part of what makes you an Army Professional?
A. Candor
B. Competence
C. Courage
D. Standards

The main idea is understanding which attributes are specifically listed as defining an Army Professional in this
framework. Candor, competence, and standards are the attributes that define professional conduct: being honest
and direct in communication, having the knowledge and ability to perform tasks to required levels, and
consistently adhering to established rules and ethical guidelines. Courage, while a vital personal quality and part
of the broader Army ethos, isn’t included in this particular set of professional traits. It’s a powerful attribute that
enables you to act under pressure, but within this definition it’s treated separately from the professional
standards of conduct, knowledge, and performance.

2. What are the Know components of the Be-Know-Do model?
A. Character and Presence.
B. Knowledge and Skills.
C. Leading and Supervising.
D. Ethics and Loyalty.

Know components are about what you know and what you can do with that knowledge. In the Be-Know-Do
model, Be is your character and presence, Know is the knowledge and skills you possess, and Do is the actions
you take and the leadership you demonstrate. So the Know portion corresponds to knowledge and skills—the
understanding of doctrine, policies, and procedures, plus the ability to apply it through effective communication,
planning, and technical leadership. The other elements describe Be (character and presence) and Do (leading
and performing tasks), so they aren’t the Know components.

3. Which two Army Values are especially important for NCOs, and why?
A. Courage and Honor (they underpin resilience).
B. Integrity and Duty (they underpin trust, discipline, and reliability).
C. Respect and Loyalty (they underpin teamwork).
D. Selfless Service and Duty (they underpin sacrifice).

Integrity and Duty are especially important for NCOs because they establish trustworthy and dependable
leadership that soldiers rely on. Integrity means acting honestly and ethically, doing the right thing even when no
one is watching, which builds the trust essential for good leadership. A soldier follows a leader who is consistent
in word and action, makes fair decisions, and own up to mistakes. Duty represents the obligation to fulfill
assigned tasks and responsibilities, showing commitment to missions, standards, and the welfare of the team.
When an NCO embodies strong duty, tasks get completed, accountability is clear, and discipline stays intact.
Together, these values shape an NCO who leads by example, keeps units ready, and maintains cohesion and
trust across the ranks.
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4. What should the NCO expect of an Officer?
A. Have personal integrity and high morals.
B. Be fair but distant and aloof.
C. Show favoritism to certain Soldiers.
D. Focus only on mandatory minimum training.

The point being tested is the level of character and ethical leadership an NCO should expect from officers. An
officer who has personal integrity and high morals sets the standard for how the unit operates, especially under
pressure. Integrity means doing what’s right, even when it’s difficult, keeping promises, and being accountable
for actions. When an officer demonstrates this consistently, Soldiers trust their decisions, follow their lead, and
feel protected by fair and principled leadership. That trust is the foundation of good order and discipline and
helps the entire unit function effectively.  Why the other ideas don’t fit as well: being fair but distant and aloof
may fail to build open lines of communication and mentorship that officers are expected to provide. Favoritism
erodes trust and cohesion, and it’s unethical in leadership. Focusing only on the minimum required training
shows a lack of initiative and commitment to professional growth, which undermines the officer’s ability to lead
by example.

5. Which action best demonstrates using feedback to improve performance?
A. Documenting feedback but not acting on results.
B. Providing timely, constructive feedback, documenting outcomes, and

following up on progress.
C. Giving feedback only in private meetings with no record.
D. Avoiding feedback to prevent confrontation.

Using feedback to improve performance means actively closing the feedback loop: you assess what happened,
share specific, constructive guidance, act on those findings, and then check again to confirm real improvement.
The best choice demonstrates this cycle by providing timely, constructive feedback, documenting the results,
and following up on progress. That combination ensures the person knows exactly what to change, has a record
of what was addressed, and is supported to make and verify improvements over time.  Documenting feedback
without acting on it stalls improvement because the lesson isn’t applied. Feedback given only in private with no
record undermines accountability and follow-through. Avoiding feedback altogether prevents growth by
removing the information needed to improve.
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6. PMCS stands for and why is it important?
A. Predictive Maintenance Checks and Schedules; it ensures optimal fuel usage.
B. Post-Mission Checks and Sanctions; ensures compliance.
C. Periodic Maintenance and Calibration Standards; ensures accuracy.
D. Preventive Maintenance Checks and Services; it ensures equipment

readiness, safety, and reliability.
The key idea here is understanding what PMCS is and why it matters for every piece of gear. PMCS stands for
Preventive Maintenance Checks and Services. It’s a routine you perform before, during, and after using
equipment to verify it’s serviceable and to catch faults early. By systematically inspecting things like fluid levels,
tires or tracks, battery, electrical systems, fasteners, and leaks, you identify and correct issues before they
become bigger problems.  This approach keeps equipment ready for missions and training. When items are
checked regularly, you’re less likely to be caught with a breakdown in the middle of a task. It also protects people
by catching safety-related concerns early, and it supports reliability—the gear is more likely to perform as
expected because maintenance is done consistently and issues are addressed promptly.  So the correct choice
accurately names the program and highlights its purpose: it ensures equipment readiness, safety, and reliability.
The other options either change the terminology or misstate the purpose—for example, suggesting fuel
optimization, sanctions, or calibration standards, none of which capture the intended preventive checks and
services intended to keep gear ready and safe.

7. How does Be-Know-Do relate to issuing orders?
A. It is unrelated to leadership and orders.
B. It only applies to counseling and not to orders.
C. Leaders must exemplify the Be attributes, possess the Know-how, and

demonstrate Do actions when issuing orders.
D. It means you should be kind first, then delegate, then decide.

Be-Know-Do informs how leaders issue orders. Be is about who you are as a leader—your character, bearing,
and ethics. When you issue orders, that Be shows in how you conduct yourself under pressure, treat soldiers,
and uphold standards. This presence builds trust and a sense that you’re worth following.  Know-how is
understanding the task inside and out—the mission, the commander's intent, the plan, the resources, and the
risks. With solid Know-how, you can craft orders that are clear, feasible, and aligned with overall goals, which
reduces confusion and increases compliance.  Do is the leader’s actions—decisive, consistent, and visible in the
field. In issuing orders, Do means communicating the directive clearly, confirming understanding, guiding
execution, and following through with supervision and accountability. Your actions demonstrate competence
and commitment to the team’s success.  Together, Be-Know-Do makes orders credible, clear, and executable
because the leader is trustworthy, knowledgeable, and proactive. Descriptions that limit Be-Know-Do to
counseling or to a simple sequence don’t fit how orders are effectively issued in practice.
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8. Event-oriented counseling is best described as?
A. A structured discussion aimed at a specific event or behavior.
B. A general discussion about overall performance.
C. A type of counseling that replaces professional growth counseling.
D. An annual formal evaluation.

Event-oriented counseling is a structured discussion focused on a specific incident or behavior, conducted to
provide timely feedback, set clear expectations, and outline an action plan for improvement. The emphasis is on
one observable event or behavior, not on overall performance across a period, which keeps the feedback
concrete and actionable. This approach helps the individual understand exactly what happened, why it matters,
and what steps to take to address it, with a follow-up to check progress.   General discussion about overall
performance isn’t the same thing; that broader type of counseling reviews overall performance over time and is
more about long-term development. It’s not limited to a single event or behavior, and it doesn’t usually include
the immediate corrective plan that event-oriented counseling emphasizes.

9. What is the primary purpose of spot checks in training?
A. To punish mistakes.
B. To replace formal evaluations.
C. To verify adherence to standards.
D. To satisfy inspections.

Spot checks are quick, unannounced checks during training that verify whether trainees are performing tasks in
line with established standards. They’re meant to capture real-time adherence to procedures, safety rules, and
performance criteria, so feedback can be given immediately and practices stay consistent and safe. They aren’t
about punishing mistakes; they’re about coaching and reinforcing correct technique. They also don’t replace
formal evaluations, which are more comprehensive, and they aren’t primarily about satisfying external
inspections. The focus is on making sure standards are met consistently, which is why the primary purpose is to
verify adherence to standards.

10. How many streamers has the Army received in total?
A. 189
B. 150
C. 200
D. 172

Streamers are ceremonial emblems on the Army’s colors that represent participation in major campaigns and
battles. Each streamer marks a specific operation in which Army units earned the right to display it on the flag,
and the total number is a cumulative historical count kept in the guide.  In this item, you’re being asked for the
overall number of streamers the Army has received. The figure used in the reference is 189, which reflects the
full, long-term tally across all campaigns recognized by the Army. It’s a fixed total in the material, not a number
tied to a single period or a partial count. The other options don’t match that official total in the guide, which is
why 189 is the best answer.
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Next StepsNext Steps

Congratulations on reaching the final section of this guide. You've taken a meaningful step
toward passing your certification exam and advancing your career.

As you continue preparing, remember that consistent practice, review, and self-reflection
are key to success. Make time to revisit difficult topics, simulate exam conditions, and track
your progress along the way.

If you need help, have suggestions, or want to share feedback, we’d love to hear from you.
Reach out to our team at hello@examzify.com.

Or visit your dedicated course page for more study tools and resources:

https://ncoguidetc7227.examzify.com

We wish you the very best on your exam journey. You've got this!
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